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Godrej Agrovet Ltd.

Chemical | Q1FY26 Result Update
Strong revenue growth across segments; Improved operating margins
Result Highlights

Godrej Agrovet Ltd. reported a strong revenue growth of 11.1 YoY / up 22.5% QoQ to Rs.
26,143 mn, above market expectations of Rs. 25,400 mn. The company reported annual
revenue growth in business segments such as the Vegetable Oil business (+91.7%), Crop
Protection (+10.4%), Animal Feed (0.1%), and other businesses (+87.4%). At the same
time, Dairy business (-2.7%), and Poultry and Processed Food (-20.2%) saw a decline in
revenue. EBITDA increased 19.3% YoY / up 83.9% QoQ to Rs. 2,697 mn, while EBITDA
margin stood at 10.3% (up 70bps YoY/ up 344bps QoQ) in Q1FY26, led by expansion in
gross margins by 170 bps QoQ to 27.6%. The net profit stood at Rs. 1488 mn (up 13.1%
YoY / up 125.2% QoQ) in Q1FY26, above market expectations of Rs. 1,368 mn. The PAT
margin was 5.7% versus 3.1% in the previous quarter. The management maintained its
guidance of early-teens top-line growth for FY26 and remains confident of sustaining profit
growth momentum.

Valuation and Outlook

Godrej Agrovet reported a healthy performance in Q1 FY26, registering annual growth. The
growth was primarily driven by strong performance in the vegetable oil business, aided by a
52% rise in Fresh Fruit Bunch (FFB) arrivals, improved oil extraction ratio, and higher reali-
sations of crude palm oil and palm kernel oil. The Astec LifeSciences subsidiary also post-
ed a revenue increase, benefiting from higher volumes in both enterprise and CDMO seg-
ments, along with lower input costs. However, segments like dairy and poultry saw muted
topline growth due to unseasonal rains, subdued demand in live birds, and increased input
costs, although efforts continue to drive branded and value-added product growth. As we
advance, management maintains its early-teens revenue growth guidance for FY26, with
continued profitability improvements. Astec LifeSciences is targeting Rs. 500 crores in reve-
nue with EBITDA breakeven. At the same time, its CDMO segment is expected to contrib-
ute 65% of sales and grow at over 30% annually, supported by a robust new molecule pipe-
line. In the crop protection segment, the company is optimistic about Rabi season recovery
following early-season challenges and has launched Ashitaka, a new herbicide with Rs.
200 crore potential in 3—4 years. The dairy business aims to expand its value-added prod-
uct share to 50% over two years, while live bird exposure is being scaled down in favour of
processed and branded products. Overall, with increased capacity utilisation, operational
efficiencies, and a focus on high-margin, value-added products across segments, Godrej
Agrovet is well-positioned to deliver steady growth and improve its return profile in the com-
ing quarters.

Key Highlights

Particulars (Rs. Mn) Q1FY26 Q1FY25 YoY (%) Q4FY25 QoQ (%)

Net Sales 26,143 23,508 11.2% 21,336 22.5%
Gross Profit 7,203 6,295 14.4% 5,517 30.6%
Gross Margin (%) 27.6% 26.8% 77bps 25.9% 170bps
EBITDA 2,697 2,261 19.3% 1,467 83.9%
OPM (%) 10.3% 9.6% 70bps 6.9% 344bps
Net Profit 1,488 1,316 13.1% 661 125.2%
PAT Margin 5.7% 5.6% 9bps 3.1% 259bps

Source: Company, BP Equities Research
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Key Concall Highlights
Animal Feed Business Outlook:

The Animal Feed business posted a healthy 8% volume growth in Q1 FY26, driven by strong perfor-
mance across key categories—broiler feed grew 13%, cattle feed 11%, and layer feed 4%. However,
despite the volume uptick, segment revenue and margins remained flat, primarily due to lower realisa-
tions and increased input costs, including those linked to higher vendor invoice discounting. As we
advance, the company expects volume growth momentum to sustain across all feed categories, sup-
ported by rising livestock and poultry demand. However, realisation-led growth may remain limited in
the near term due to intense competitive pricing and commaodity volatility.

Oil Palm Business Outlook:

The segment is expected to maintain strong momentum in FY26, following an exceptional Q1 where
Fresh Fruit Bunch (FFB) arrivals increased by 52% YoY and the Oil Extraction Ratio (OER) improved.
This strong start was aided mainly by early and widespread rainfall, which not only accelerated har-
vesting but also enhanced oil yields. Management expects full-year FFB arrivals to grow by 15%-18%,
with OER likely to remain higher than the previous year, supporting profitability. The Oil palm segment
is expected to remain a key earnings driver, supported by strong FFB inflow, improved extraction effi-
ciency, favourable pricing, and deeper downstream integration into high-value product categories.

Domestic Crop Protection:

The domestic crop protection business faced a challenging start to FY26 due to delayed monsoons
and early dry spells, which significantly impacted herbicide demand, particularly the flagship product
Hitweed Maxx. As a result, the company reported a decline in domestic revenue in Q1 FY26, with
herbicide sales under pressure and recovery likely to be limited in the immediate term. Godrej Agrovet
is also focusing on expanding the reach of recently launched products like Gracia and Muktakeshi,
which are gaining traction in specific crop segments. Despite near-term headwinds, the domestic crop
protection business is expected to recover in H2FY26, supported by new product launches, improved
distribution, and better weather conditions.

Astec LifeSciences:

Astec Lifesciences showed signs of a turnaround in Q1FY26, with revenues rising annually, driven by
volume growth in both enterprise and CDMO segments, as well as favourable input costs. Manage-
ment remains confident of delivering a full-year EBITDA breakeven and aims to achieve Rs. 500
crores in revenue in FY26, signalling a strong recovery path. A key growth driver is the rapidly expand-
ing CDMO business, which is expected to contribute over 65% of Astec's revenue in FY26, growing at
30%+ annually. The CDMO pipeline includes 10 new molecules targeted for commercialisation in
FY27 and beyond, with solid demand visibility from innovator clients in Japan and South Korea. Addi-
tionally, the second block of the new CDMO facility was commissioned in Q1 and is expected to be
fully utilised by the end of FY26, improving operational leverage.

Dairy Business Outlook:

The Dairy segment is expected to maintain stable performance with improved realisations due to pre-
miumisation and product mix enhancement. Strategic initiatives in value-added products and strength-
ening distribution channels will support topline growth. Milk procurement prices have stabilised, which
should help in sustaining margins. The dairy business witnessed muted revenue growth in Q1FY26,
impacted mainly by unseasonal rains in key markets, which affected milk procurement and led to lower
volumes. The company is strategically shifting its focus from commoditised milk sales to higher-margin
branded products such as curd, paneer, flavoured milk, and ghee. Godrej Agrovet remains optimistic
about the dairy segment's growth potential, anchored by premium product innovation, expanding distri-
bution, and higher value realisation through branding.

“ACI Godrej continues to face ongoing
challenges, including currency devalu-
ation, import restrictions, and inflation-
ary pressures, which have negatively
impacted demand across categories,
particularly in animal feed and agri-
inputs.”

“Godrej Agrovet is undertaking a fo-
cused capital expenditure program in
FY26 to support growth across key
strategic segments.”
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Quarterly Snapshots
Animal Feed Business Sales Volume Tons Animal Feed Business segmental performance
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Vegetable Oil Business Realizations
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Crop Protection Business segmental performance
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Key Financials

YE March (Rs. mn) FY22 FY23 FY24 FY25 FY26E FY27E
Net Sales 83,060 93,740 95,610 93,828 105,450 113,450
Growth % 32.5% 12.9% 2.0% -1.9% 12.4% 7.6%
EBIDTA 6,690 5,230 7,010 8,162 9,645 12,860
Growth% 18.6% -21.8% 34.0% 16.4% 18.2% 33.3%
Net Profit 4,190 2,950 3,590 4,297 5,360 6,150
Growth % 20.4% -29.6% 21.7% 19.7% 24.7% 14.7%
Diluted EPS 21.0 15.7 18.7 224 27.9 32.0
EBIDTA (%) 8.1% 5.6% 7.3% 8.7% 9.1% 11.3%
NPM (%) 5.0% 3.1% 3.8% 4.6% 5.1% 5.4%
ROE (%) 18.5% 12.6% 14.3% 18.0% 16.8% 17.5%
ROCE (%) 14.9% 12.1% 14.3% 16.4% 18.6% 20.1%
P/E (x) 38.9x 51.9x 43.6x 36.5x 29.2x 25.5x
EV/EBITDA (x) 19.0x 19.0x 17.7x 17.7x 17.8x 14.8x
Net Debt/EBITDA (x) 2.3x 2.5x 1.7x 1.5x 1.4x 1.0x

Source: Company, Bloomberg Estimates

Institutional Research BP Equities Pvt. Limited (www.bpwealth.com) 07/08/2025 5

BP Equities reports are also available on Bloomberg [BPEQ <GO>] | Thomson Reuters | Capital 1Q |



Research Desk Tel: +91 22 61596158

Institutional Sales Desk Tel: +91 22 61596403/04/05

Disclaimer Appendix

Analyst (s) holding in the Stock : Nil

Analyst (s) Certification:

We analysts and the authors of this report, hereby certify that all of the views expressed in this research report accurately reflect our
personal views about any and all of the subject issuer (s) or securities. We also certify that no part of our compensation was, is, or will
be directly or indirectly related to the specific recommendation (s) or view (s) in this report. Analysts aren't registered as research ana-
lysts by FINRA and might not be an associated person of the BP Equities Pvt. Ltd. (Institutional Equities).

General Disclaimer

This report has been prepared by the research department of BP EQUITIES Pvt. Ltd, is for information purposes only. This report is not
construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or solicitation
would be illegal.

BP EQUITIES Pvt. Ltd have exercised due diligence in checking the correctness and authenticity of the information contained herein, so
far as it relates to current and historical information, but do not guarantee its accuracy or completeness. The opinions expressed are our
current opinions as of the date appearing in the material and may be subject to change from time to time. Prospective investors are cau-
tioned that any forward looking statement are not predictions and are subject to change without prior notice.

Recipients of this material should rely on their own investigations and take their own professional advice. BP EQUITIES Pvt. Ltd or any
of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvert-
ent error in the information contained in this report. BP EQUITIES Pvt. Ltd. or any of its affiliates or employees do not provide, at any
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied
warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should rely on their own
investigations.

BP EQUITIES Pvt. Ltd and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities men-
tioned in this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavor to
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that pre-
vent us from doing so.

This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by any person in any
locality, state and country or other jurisdiction where such distribution, publication or use would be contrary to the law or regulation or
would subject to BP EQUITIES Pvt. Ltd or any of its affiliates to any registration or licensing requirement within such jurisdiction.

Corporate Office: Registered Office:

4th floor, 24/26, 1st Floor, Cama Building,
Rustom Bldg, Dalal street, Fort,

29, Veer Nariman Road, Fort, Mumbai-400001

Mumbai-400001

Phone- +91 22 6159 6464
Fax-+91 22 6159 6160
Website- www.bpwealth.com BP Equities Pvt. Ltd.

CIN No: U67120MH1997PTC107392

BP Wealth Management Pvt. Ltd.
CIN No: U67190MH2005PTC154591




